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I. THE ACTION

Reference of the Call for 
Proposals Call for Proposals EuropeAid/129-721/L/ACT/GY

Title of the Call for Proposals European Instrument for Democracy and Human Rights

Name of the applicant Help & Shelter

N° of the proposal1 Number/not applicable (open procedures)

N° of the Lot Not applicable

1. DESCRIPTION

1.1 Title : Promoting the rights of children through public education and support services

1.2 Location(s) : Guyana, Region 3 (Hague, Zeelugt) and Region 4 (Sophia, Good Hope)

1.3 Cost of the action and amount requested from the Contracting Authority

Total cost of the action (A) Amount requested from the 
Contracting Authority (B)

% of total eligible cost of action 
(B/Ax100)

EUR 390502 EUR 34000 87.00%

1 The proposal number as allocated by the Contracting Authority and notified to the applicant at the 
time of the Concept Note opening and administrative check.

2This figure is approximately 1,000 Euro more than the concept note, since there is now a contingency to 
take care of exchange rate fluctuations
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1.4 Summary

Total 
duration of 
the action

15 months (there was an error in the concept note)

Objectives 
of the action

The general objective is to develop the  human rights agenda in Guyana as it relates 
to children by using a rights based approach to strengthen child protection systems, 
policies  and  mechanisms  which  have  been  established  to  provide  services  for 
children whose rights have been violated. 

The  specific  objective  of  the  project  is  to  promote  children’s  safety  in  four 
communities :  Hague and Zeelugt  in  Region  3;  and Sophia  and Good Hope in 
Region 4,  through community based actions which will improve the lives of children 
who have experienced abuse and violence, and through prevention education.

Partner(s) No partners 

Target 
group(s)

Children (less than 18 years old), Women, Other (Men as parents, service providers 
for children )

Final 
beneficiaries

Children 

Estimated 
results

1.Increased awareness of child rights, parenting and non-violent discipline methods 
developed amongst parents/caregivers.

2. Implemented a standard protocol for  health care workers, social workers, and 
teachers to respond to child abuse

3. Empowered children and their families to report abuse and gain access to 
essential support services including through the legal system

4. Created an effective network of organisations and individuals in the target 
communities protects for child protection

Main 
activities

1.1 Provide  parenting skills training workshops in each community

1.2 Produce educational  materials on positive and responsible parenting a
1.3 Develop a community-based model of parenting support

2.1 Develop training resources for teachers and service providers

2. 2 Conduct training sessions and follow-up sessions with service providers

2.3 Develop an inter-agency protocol for service providers 

Activity 3.1 Provide child-friendly psychosocial/therapeutic counselling

Activity 3.2 Conduct educational sessions for children in schools

Activity 3.3. Provide court support for children who need it
Activity 4.1 Conduct a project launch and  community meetings in the four 
communities

Activity 4.2 Host one round table of stakeholders to share knowledge

 The main sector is human rights.
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1.5 Objectives

The overall objective of the project is to develop the  human rights agenda in Guyana as it relates to 
children  by  using  a  rights  based  approach  to  strengthen  child  protection  systems,  policies  and 
mechanisms which have been established to provide services for children whose rights have been 
violated. 

The specific objective of the project is to promote children’s safety in four communities : Hague and 
Zeelugt in Region 3; and Sophia and Good Hope in Region 4,  through community based actions 
which  will  improve  the  lives  of  children  who have  experienced  abuse  and  violence,  and  through 
prevention education.

This action will involve parents, and service providers from the education, health, judicial, and social 
service  sectors;  and  other  relevant  groups  such  as  faith  based  organisation.  The  purpose  is  to 
increase awareness,  change attitudes and behaviour  in  child  protection.  The knowledge which is 
gained in this project will be shared so as to stimulate similar types of community based actions across 
Guyana.
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1.6 Relevance of the action 

Problem Analysis
The family structure Guyana is changing or evolving in the light of the many social and economic 
pressures, thus creating circumstances of stress in the home and family life.  Human rights treaties 
recognize the right to a private and family life but in recent years violence against children by parents 
and  other  family  members  has  been  documented3.  This  violence  includes  physical,  sexual  and 
psychological violence as well as deliberate neglect. In Guyana, child protection is based on a cultural 
system which views children as bodies without rights and as individuals whose protection by the State 
used to be determined by the ability of the parents and family to authorise such protection. In some 
sections of the society, there remains a concern about the definition of child abuse and what acts are 
considered Child Abuse.4 

The passing of the Protection of Children Act of 2009 has enabled a new legislative framework. While 
there are progressive moves in legislation,5 there is a need for public education to change the attitudes 
which perpetuate the violation of the rights of children.  There is also a need to provide services for 
children  and  their  families  to  ensure  that  children  could  have  access  to  safe  and  nurturing 
environments.

Children frequently experience physical, cruel or humiliating punishment and threats in the context of 
discipline, all damaging to a child's well-being. The first Universal Periodic Review of Guyana's human 
rights  commitments  has  resulted  in  a  recommendation  to  the  Government  to  abolish  corporal 
punishment in schools.6 The Government's response is that there is ongoing dialogue7, but education 
and awareness are need to address this issue. Findings from our recent KAP Survey8 revealed that 
children are frequently sexually abused by someone they know, often a member of their own family. 
Acts of  omission, such as failure to protect the child from exposure to preventable violence at the 
hands of friends, neighbours, or visitors; and failure to utilise child health and welfare services when 
necessary is also critical.  

The target groups and final beneficiaries 
This project intends to work directly with at least 420 children across  four communities. The children 
who are or at risk of being abused will receive access to child-friendly counseling and education about 
their rights.  Help and Shelter has begun the work of strengthening the skills of caregivers/parents in 
the Sophia community and this work has shown positive results as explained in the Pickney Project 
Report 9  
400 caregivers and service providers (from the health sector, social services, judicial and education 
sector) will be trained in child protection using the parenting training as a basis. The training for service 
providers will enable them to fulfil their mandate as required under the Protection of Children Act.

Specific problems to be addressed and needs and constraints of the target groups

Help & Shelter has mobilised community education work against domestic violence in Hague, Zeelugt 
and Good Hope. From our experience there, it is clear that most parents use very harsh methods of 
punishment as the main form of discipline which results in the abuse of children. The location of these 

3
 World Report on Violence against Children 2006 Report;  & Voices of Children: Experiences of Children with 

Violence.   Ministry  of  Labour,  Human  Services  and  Social  Security,  Red  Thread  Women’s  Development 
Programme, UNICEF. 2005 – the study found that “children are most at risk of violence in their own environments 
and with persons who they consider to be friends or family” 

4A  Stabroek  News  Editorial  “Defining  Child  Abuse” 
http://www.stabroeknews.com/2010/editorial/04/15/defining-child-abuse/ discusses  this  problem  of 
culture and abuse of children in Guyana
5A summary is available here http://www.crin.org/resources/infodetail.asp?id=22303
6http://www.minfor.gov.gy/images/minfor_docs/UPR_Guyana_draft.pdf
7http://www.minfor.gov.gy/images/minfor_docs/min_speeches/2010/statement_universal_periodic_revie
w.pdf
8
  Knowledge, Attitude and Practice (KAP) Survey, May 2008 informed the planning and baseline of the Pickney 

Project and available at http://www.hands.org.gy/node/81  
9Pickney Project Report is available from http://www.hands.org.gy/pickneyproject
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communities outside of Georgetown also limit the access to existing child protection services which 
are closer to more populated centres. The pilot work in Sophia has resulted in a demand for expansion 
in the different sections.
The use of corporal punishment in schools is also widespread and there is acknowledgement that 
ongoing education and monitoring is needed for the behaviour and attitude change required to abolish 
the use of corporal punishment in school. A project based in Region 10 of Guyana surveyed these 
attitudes This project will therefore be providing education and awareness about non-violent forms of 
discipline to parents and other caregivers who are concerned about the importance of non-violent 
forms of discipline. There are no other widespread initiatives in the Guyana which are seeking to deal 
with the removal of this form of institutionalised violence.

Services addressing violence against children in the proposed target communities are limited. The 
results of this is children not realizing their fully potential, running away from home, being placed in 
care (institution) where they may be at further risk of abuse, poor performance at school or become 
early school leavers.

Access to court support services for child victims is limited as very few agencies treat and respond to 
violence and abuse as a health issue.  These children are often left to cope with the abuse on their 
own without  emotional  support/counselling  coupled  with  the  trauma of  the court  experience.  The 
project will also provide support to any children throughout their experience of court procedures when 
dealing with abusive cases. (This number cannot be determined at this time since many cases do not 
reach the court)

Relevance of the action to the needs and constraints of the target groups/final beneficiaries 
This project proposes to train 400 parents, caregivers and service providers (health care workers, 
teachers, police/Community Policing Groups (CPG) and religious leaders) in a rights based approach 
to  understanding  child  safety.  They  will  be  involved  in  training  sessions  to  recognize  and 
respond/report to cases of child abuse and to fulfil  the mandate as expressed in the Protection of 
Children Act of 2009.  

This project will also provide counselling services for the children who need those services. The work 
on educating children about their rights and how to deal with personal safety will result in children who 
have information to react in a positive way if there are attempts to violate those rights.  Help & Shelter 
provides court support services for children and other vulnerable witnesses who are involved in court 
sessions. 

Relevance of the action to the objective, priorities and requirements of the call                           
The proposed action fits  with  the objective  of  ‘strengthening the role  of  civil  society  in  promoting 
human  rights  and  democracy  reform,  supporting  peaceful  conciliation  of  group  interests  and 
consolidating  political  participation  and  representation’  as  it  aims  to  strengthen  child  protection 
systems, policies, mechanisms and approaches and improve services for children whose human rights 
have  been  violated.  The  participation  of  children  at  all  levels  will  be  given  priority  and  their 
views/opinions taken into consideration. The action will also bring together stakeholders including key 
decision  and  policy  makers  and  community  representatives  to  share  experiences,  strengthen 
networking and set  up and support  community  coalitions.   Men and women who are in  the four 
communities  will be given information and be involved in a process of education so that they can be 
empowered to take charge of their  own lives and decisions in the best  interests of children.  The 
provision of capacity building for service providers will improve the delivery of services to children. 
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1.7 Description of the action and its effectiveness

BACKGROUND INFORMATION
Help & Shelter's approach to child abuse prevention has been on provision of counselling and court 
support  services – based at  its  centre in Georgetown, and doing public education and advocacy. 
However, it was agreed that it would be important to engage communities to assume responsibility for 
child protection.  The four communities which have been identified for the work in this project  are 
Sophia and Good Hope in Region 4; and Hague and Zeelugt in Region 3. The community profiles 
identify the challenges with regards to child protection in the communities.10

Sophia 
Sophia is the name given to an expanse of land which was a former sugar plantation turned squatting 
area  and  now regularised.  The  estimated  population  of  the  expanse  is  17,000  with  about  3200 
households11 Help & Shelter had commenced a project in this area to raise community awareness and 
the first phase of the project showed that the approach to community training and awareness was 
working. A community centre in one of the sections offers a safe space for counselling of children so 
there is no need to visit the Help & Shelter office. The pilot project interacted with faith based leaders, 
community leaders and there were calls to expand the initiative to the different sections of Sophia 
which were not covered. One of the community groups has also been advocating for the continued 
parenting education training through other community projects in their location of Sophia. 

This project proposes to expand the work to include the parents of the Parent Teachers Association in 
the two schools serving the community – the Sophia Primary School, Sophia Special School and the 
Redeemer Primary School. 

Good Hope
Good Hope is located on the East Coast of Demerara and has a population of about 2500 persons. 
Help & Shelter is working with community members on a domestic violence intervention project. Many 
of the community members are concerned about the quality of life of children there and the absence of 
interventions. Critical Issues regarding children are :-

• High level of illiteracy

• High prevalence of child neglect.

• Alcohol abuse by parents.

• Parents not sending their children to school,  and keeping them home to catch fish, snails 
(kreketeh) to sell in the market. Children are also kept at home to walk around the community 
and sell vegetables, nuts and genips.

• Children are unsafe at home with parents because they are being physically, emotionally and 
sexually  abused. For  instance,  a child  was taken from a home and placed with  her  aunt 
because her step-father was sexually abusing her, but now the child’s aunt is being verbally 
abusive to the child.

• The Child Welfare division of the Ministry of Human Services always claims that they are 
overwhelmed with reports and cases and take weeks to investigate reports.

• If children talk about the abuse they are experiencing, the parent or person abusing the child 
would become more abusive towards that child, and so the children are afraid to talk about 
their problems.

• Reluctance by female partners to make reports about their  abusive husbands or partners, 
resulting in continued abuse towards her and the child/children living in the home. 

10Population figures are estimated from the  Guyana Population & Housing Census 2002
11“KNOWLEDGE, ATTITUDE & PRACTICES ON

 the Prevention of Child Abuse and the
  Support to Children who have been
 abused.” Available from http://www.hands.org.gy/node/81
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• If reports are made to the Police against the abusive male partner by the woman, she would 
normally refuse to press charges against her male partner.

Case Study:
A woman who was normally physically abused by her male partner made a report to the Police which 
resulted in her pressing charges and he was incarcerated.  She has three (3) children ages being two 
(2), four (4) and six (6) years.  After her husband was incarcerated. she abandoned her children in the 
home she was living in.  She left  them alone in the house for days without food, and they would 
normally be seen walking around the community begging for food.  After some residents decided to 
look for the woman and found her at a bar, They spoke to her after she became sober and asked her 
why she abandoned the children and explained to her that they are hungry and needed her. She told 
them that this is a whole new life for her and she does not want the children. 

The recommended activities for Good Hope as indicated by the concerned residents :-
• Parenting  sessions  to  educate  parents  about  their  responsibilities  and  the  importance  of 

educating their children.
• Activities that combats child labour.
• Workshops to educate persons in the community about the dangers of  using alcohol and 

drugs and workshops to educate persons about HIV/AIDS.
• A feeding programme for the children 

Help & Shelter also involves other NGOs and state actors to provide information and other services – 
eg in doing HIV prevention and other health promotion work.

Hague

Hague Village is located approximately 12 miles west as the crow flies from Georgetown (there is a 
river crossing between Georgetown and Hague) The village has a population of approximately 1500 
persons. The village is split into three sub sections, some of which are more populated than others. 
One section is more remote than the rest and the cost of transportation is higher. There are faith 
based organisations and some community groups located here. Help & Shelter is working with the 
community on a domestic violence intervention project.

Zeelugt
Zeelugt is located in Region 3, and is located about 25 miles from Georgetown. The village is split into 
two parts, one of which is more populated than others. The population is about 3700 persons. Some of 
the residents had requested an intervention from Help & Shelter to provide counselling services for 
victims of domestic violence. These services are provided in a space provided by a resident. 

Critical Issues regarding Children (Zeelugt & Hague)

• High level of illiteracy

• Prevalence of child neglect.

• Early sexual activities.

• Child labour, for example, children working to financially assist families, girls being employed 
as sales girls by a particular shop in the community. 

• Parents not considering the education of their children as being important and necessary.

• Parents keeping their girl children at home to pick shrimps because it is an economic activity 
of the community.

• Alcohol abuse by parents, and these parents would normally keep their entire household at 
home and not send them to school. 

• Drugs and alcohol use by children (5-9 years old) and young adults.

• High rate of school drop outs.
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• Cases of mothers using their children to beg.

• If children are being raped or experiences any other sexual abuse, families would hide the 
incident, and not make reports.

• If girls get pregnant at an early age families would arrange secret marriages (underage 
marriage).

• Child Welfare and probation officers are neglecting the communities because they have too 
many reports to deal with and they are burnt out.

Activities  which  community  advocates  would  like  to  see  implemented  as  part  of  child 
protection activities

• Parenting education sessions
• Activities that target child labour.
• Inform parents about the importance of education and why they should send their children to 

school, because of the high prevalence of illiteracy and early school leaving, which is shifting 
the community towards a downward spiral.

• Link  with  other  agencies  to  work  with  early  school  leavers.   Some  persons  from  the 
communities do not attend skills-training sessions provided by the Government because they 
cannot read and write. For instance, one girl was attending a sewing training but she was 
unable to measure the cloth because she could not read and understand the tape measure. 
She left the session without completing.

Map of the Coast Land of Guyana showing approximate locations of Hague, Zeelugt,  Sophia and 
Good Hope. Map extracted from http://www.intute.ac.uk/

RESULTS

Expected Result 1. Increased awareness of child rights, parenting and non-violent discipline 
methods developed amongst parents/caregivers.

The  project  intends  to  increase  awareness  directly  with  400  parents  and  caregivers  in  the 
communities. This will  be done through training and orientation sessions.  The project will  develop 
materials which could be used to reinforce the ideas shared in the parenting training. It is intended to 
use participatory approaches to the development of the materials. The proposed materials are include 
a handbook which would meet the needs of all parents regardless of literacy levels. In addition, a case 
study which for each community which shows how support is achieved for parents and children within 
the community to face all the different constraints and this is a contribution to the national conversation 
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about community based child protection. These materials will be available for wide distribution and use 
outside of the project.

Expected Result 2. Implemented a standard protocol for  health care workers, social workers, 
and teachers to respond to child abuse

The Protection of the Children Act 2009 (Section 7) requires that the following persons should report 
cases when children are in need of protection :-

(a) a health care professional;
(b) a school principal, teacher, social worker, family counsellor, coach, religious leader, operator 

or employee of a child care service;
(c) a police officer;
(d) an attorney-at-law;
(e) a member of a non-governmental organisation which provides special services for children;
(f) a person who is entrusted with the care of children;
(g) a mediator; and
(h) a coroner

The Act is fairly recent and there is a need for awareness amongst these persons. Help & Shelter has 
already worked with different agencies on a protocol which deals with domestic violence12 involving 
adults and this protocol is now being implemented.  The involvement of teachers in recognising signs 
of abuse and maltreatment is critical. There is no formal part of the teacher training curriculum which 
deals with handling cases of suspected child abuse and this project therefore seeks to develop a 
training  curriculum and  resources  for  teachers.  (The  content  is  described  in  the  next  section  on 
Methodology)  Help & Shelter has already developed content for nurses and these resources have 
been used to train nurses and other health care workers in Child Protection.13

The Guyana Nurses' Association has agreed to use these resources as part of their continuing nursing 
education programme14.   The following materials will be available for wide distribution and usage.

i) An inter-agency protocol for dealing with cases of child abuse
ii) A training curriculum and resource modules which could be used to train teachers to fulfil their 

mandate under the Protection of the Children Act.

Expected Result 3.: Empowered children and their families to report abuse and gain access to 
essential support services including through the legal system

Rural  and semi-urban  communities  in  Guyana are  under  served  by  counselling  services and the 
children living in those communities are less likely to have access to support services, unless they 
come to Georgetown or to a population centre. Help & Shelter's experience has shown that centre 
based counselling is not always accessible to persons living in outlying areas, and in 2008 embarked 
on a model of moving counselling closer to the communities.

There is  a need to preserve confidentiality  and to  match that  need with  the need to ensure that 
children who have been abused have access to counselling services. This project is building capacity 
to  provide counselling  services for  the duration of  the project.  The counselling  services could  be 
provided for a capacity of  100 children.  In the cases where needed, the project  will  also provide 
education and support to those children who are in need of court support through the legal system.

The project intends to work with the schools associated with the communities to conduct the Be Safe 
programme with children. Be Safe is an interactive training activity used to educate children ages 5-9. 
It was piloted by the  Canadian Red Cross and has been adapted by the Guyana Red Cross for the 
Guyana context. . It is comprised of story telling, puppetry, songs, hands-on  activities and games and 
there are training curricula for teachers and others who facilitate the session.  The objectives of “Be 

12Http://www.hands.org.gy/dvprotocol
13http://www.hands.org.gy/nursesresourcekit.
14Guyana is now working on the formal licensing for nurses at the moment. The General Nursing Council 
has recognised that the course module will contribute to the credits required for maintaining the nursing 
licenses when these are required.
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Safe!” is to teach children: body ownership, bodies are private, touches can be safe or unsafe, secrets 
about touching should never be kept, and personal safety rules (Say “NO!”, Get away, Tell someone 
you trust – keep telling until someone helps you 15. The estimate for the number of children for this 
intervention is at least 420 for the period of the project. This number could increase.16 All counsellors 
are expected to keep statistics on the reports of child abuse and the interventions and these statistics 
would be available as part of the national data.

Expected Result 4. Created an effective network of organisations and individuals in the target 
communities protects for child protection

  
Help & Shelter proposes to work with the communities to ensure that the communities build their own 
capacity  to  support  child  protection.  This  will  involve  working  with  community  based  groups, 
community  development  councils  and faith based groups which are based in  the communities.  A 
critical aspect of the project is the community engagement and the quarterly community meetings 
which will ensure that there is feedback.  The media will be asked to participate and report on these 
meetings, again to stimulate similar types of activities in other parts of Guyana. 

ACTIVITIES TO ACHIEVE THE RESULTS

Result 1. Increased awareness of child rights, parenting and non-violent discipline  methods 
developed amongst parents/caregivers 

Activity 1.1 Provide  parenting skills training workshops in each community
The intention is to provide opportunities for parenting training in each community to focus on child 
abuse prevention.  The model which has been implemented by Help & Shelter was developed by 
Everychild Guyana/Child Link and uses a constructivist approach which allows parents and caregivers 
to :-

• reflect on the challenges to parenting
• acquire knowledge about child development and the needs of the children 
• understand the definition of abuse
• reflect on cultural and personal factors which would reinforce the rights of children 

The sessions would be organised at the convenience of parents and caregivers would be approached 
in different ways – through faith based organisations, the Parent Teachers' Associations (PTA) of the 
schools serving the communities and through open invitation to those who are interested, eg through 
referrals from the health centre. Special attention would be paid to ensure that men are part of the 
training, and this would be done through liaising with sports groups, employers in the area and other 
places. The training would be therefore be done either over complete days in fixed workshop settings 
or over a period of short sessions which accommodate working patterns – eg on the weekends for two 
hours. The budget is estimated for 40 4- sessions courses in total during the project duration in all the 
communities with 10 persons per session on average (This number could increase in some 
communities). The women and men who participate in the training also have the opportunity to 
cascade with peers to  open the discussion on parenting , especially with persons who are new 
parents. 
The facilitators will be employed by the project. This approach to training and the philosophy was used 
in Help & Shelter's Pickney Project 17 and the following case demonstrates one result.

Case Study of a Parent : Merle

15An  evaluation  of  the  programme  in  Sri  Lanka  is  here 
http://www.redcross.ca/cmslib/general/be_safe_research_report.pdf
16Help & Shelter has had been invited to do work with children in other parts of Guyana and the persons 
involved in the projects are invited to share their  knowledge in other places. Some events such as 
children  camps  and  festivals  are  places  where  more  children  can  be  reached  for  education  and 
awareness.
17Http://www.hands.org.gy/pickneyproject      
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Merle is a parent of six children, John 13yrs, Harry 12yrs, Denise 9yrs, Vanessa 8yrs, Dawn 6yrs and 
Shawn 6mths. Merle is married to her children’s father Patrick and they live in a small but tidy one 
room flat house. Merle was unemployed and her husband who is a security guard physically abused 
her and their children. Merle’s children where referred by the school to the project for intervention.

Merle’s  husband  Patrick  was  invited  to  the  project’s  parenting  workshop,  but  refused  to  attend. 
Subsequently, the Project referred the family to the Ministry of Human Services for intervention and as 
a result Patrick no longer abuses his family physically, but from time to time would verbally abuse 
Merle.

Merle was invited to the project’s monthly parenting session. It was discovered during the first session 
that Merle like most of the parents present, did not show her children affection in the form of hugs and 
kisses, therefore homework was given for parents including Merle to daily hug their children. Merle 
reported that at first, she felt awkward hugging and kissing her children but over time it became natural 
to her.

After attending the session which topic focus was “A child’s need and parent capability” , Merle began 
to invest the monetary support that she receives from relatives to buy and sell items in order to meet 
some of her children basic needs.

In the session which topic focus was “Why children get  licks and Alternative Discipline Methods”, 
Merle related that her son Harry is very disobedient and it was only the licks from his father would 
cause him to get in line. Now that the father is not beating him, his mother reported that his behaviour 
has worsened, his teacher reported to her that he is following friends and skipping classes. Merle was 
encouraged not to only remove privileges for negative behaviour but to also give reward for positive 
behaviour. In the meanwhile, Harry had begun attending group counseling.

Merle reported that after a few months, she noticed improvement in Harry’s behaviour. She recently 
visited Harry’s school and his class teacher told her that Harry is behaving and he has no complaints 
for her. Merle was so happy with Harry’s improvement at school that she hugged and kissed him in the 
presence of the teacher and classmates.

Merle’s  husband  Patrick  refused  to  attend  the  monthly  parenting  session  and  also  the  referred 
marriage counseling session at Help and Shelter to help repair their relationship. In the meanwhile, 
Merle continues to attend the parenting sessions. She was encouraged to establish family time with 
her children, whereby issues can be raised and discussed.

Other parents who participated in training have given feedback18 such as :-

• “The timing was perfect to be informed us all of a new methodology of parenting. I will  no 
longer drive fear in my children. Over these days I have stopped ‘shutting my daughter up’; I 
am giving her a chance to speak.”

• “I thank God I was chosen to be here. I am a mother of eight children. I am a changed mother. 
I will teach this to as many as I could. Let us live what we have learnt”

• “If we want respect we should give respect. The children of the community are all mine and I 
will now look out for all of them”

• “We hope that at some point we can be brought back together for a refreshers training and 
that we will be certified.”

• “This workshop expanded my ideas and impacted my resolve to be a part of a movement over 
our sphere of influence. Cascading is a definite.”

• ““I  leant  a  lot  I  will  share  in  my  home  first,  my  parents,  my  children,  and  then  in  my 
neighbourhood and to all I can reach.”

• “I was a mother who used to shout on my children and beat them very much I don’t have to 
beat them any more.”

18This has been translated from the creolese
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This training approach is therefore important and a critical aspect of any project which involves child 
protection.

Activity 1.2 Produce a parenting handbook and non-literary educational  materials on positive 
and responsible parenting and child care
The materials are needed to reinforce the awareness about child protection. The concerns about 
literacy are taken into account. Help & Shelter will support advocacy for increased literacy in the 
communities. However, the materials which are produced will be done using participatory 
methodologies so that they can be useful to the parents. The layout and printing for the handbook 
would be contracted out. The non-literary educational materials include at least two posters . 

Activity 1.3 Develop a community-based model of parenting support
There are no easy solutions as to how communities can provide support to parents and children, since 
the community dynamics vary with the amount of services which are available. Some of the 
communities for example have no recreational facilities, so the concept of family time outside of the 
home is not easy to implement.  A community based model of parenting support has to be discussed 
and shared which would take into account the various issues such as family planning, literacy, health 
promotion, dealing with alcohol use, education and poverty alleviation. This model will be developed 
by examining experiences within the communities of how children can be protected.

Result  2.  Implemented  a  standard  protocol  for   health  care  workers,  social  workers,  and 
teachers to respond to child abuse

Activity 2.1 Develop and integrate modules on child protection in the training curricula for 
teachers and service providers

The training resources would be in the form of modules which could be integrated into teacher training 
and training for other service providers. The current teacher training curriculum does not include any 
specific training on how to respond to cases when children might be abused. The training curriculum 
will enable trainees to :-

• Define child abuse.

• Explain their role in preventing child abuse.

• Recognise cultural and personal factors which may hinder appropriate interventions in cases 
of child abuse.

• Identify physical and behavioural indicators of child abuse.

• State the risk factors contributing to child abuse.

• Describe the effects of child abuse.

• Link the stages of children development with the appropriate interventions. 

• Identify helping strategies for children who have been abused.

• Identify techniques to probe suspicions of child abuse.

• Take action in protecting a child by filing a child abuse report and using other strategies.

• Describe the legal framework for reporting child abuse

These modules will be developed before the first training session with service providers. The intention 
is to test the module with teachers.

Activity 2. 2 Conduct training sessions and follow-up sessions with service providers
The training sessions will be conducted by project staff and the follow up sessions are to be used as a 
monitoring tool. There will be three two-day sessions conducted for 15 persons at each session. 
There are no other initiatives in the target communities which are working systematically with service 
providers to increase awareness about child protection. The training of service providers also requires 
an examination of their own roles as parents.  This training will be conducted during the project. 
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Activity 2.3 Develop an inter-agency protocol for service providers to respond to child abuse
The purpose of the inter-agency protocol is to guide the service providers who interact with children as 
to how they should deal with matters of child abuse. The Protection of Children Act mandates that 
persons working with children should report matters to the Child Care and Protection Agency. 
However, as indicated above, the response time is not always immediate due to various reasons and 
the inter-agency protocol will address other mechanisms for children to be protected while the Agency 
prepares the statutory response. This protocol is expected to guide health workers, teachers, social 
workers, social service providers and police. This protocol will be drafted by a consultant contracted by 
the project to do this activity. Collaboration will be sought with the Guyana Nurses Association, the 
Child Care and Protection Agency and the Ministry of Education. This protocol will be developed after 
the first training session is conducted since the training sessions will be used to develop the protocol.

Result 3. Empowered children and their families to report abuse and gain access to essential 
support services including through the legal system

Activity 3.1 Provide child-friendly psychosocial/therapeutic counselling to reduce the impact of 
abuse and mitigate the risk of abuse
Three persons will be recruited as Child Care Counsellors to work across the communities. These 
counsellors will be responsible for providing counselling interventions and for doing the education 
work. The provision of the counselling services should start after the first month of the project as the 
awareness is done in the communities. There are no counselling services available at a community 
level in any of the target communities. The project capacity has been devised based on a counselling 
load and the capacity is intended to accommodate therapeutic interventions with at least 60 children 
during the project cycle.

Activity 3.2 Conduct Be Safe sessions for children in schools to educate them about rights and 
protection

The target of this activity is children through their schools . The target age group is 5 to 9 years of age, 
and the sessions are organised around a total of six to nine hours of interaction. The sessions are 
usually conducted in schools, but there could be other places where children gather – eg for Sunday 
School at some churches. The estimated number of children based on class sizes in the schools is 
420. 

Activity 3.3. Provide court support for children who are need of  support services

This service is available for children who need support in the court system. This service would be 
integrated with Help & Shelter's other court support services. 

Result 4. Created an effective network of organisations and individuals in the target 
communities protects for child protection

Activity 4.1 Conduct a project launch and three subsequent community meetings in the four 
communities

The project will be launched in the four communities. The purpose of the subsequent community 
meetings is to ensure that there is open communication with the community members and that the 
issues are addressed. The issues such as interventions to stop child labour would be pursued through 
related advocacy activities.

Activity 4.2 Host one round table of stakeholders to share knowledge
This round table will be held in the 14th month of the project so as to share the knowledge gained 
during the project with other stakeholders who are interested in child protection work. 

The idea of  developing community  based child  protection mechanisms is  very  recent  in  Guyana. 
UNICEF has recommended that protective environments for children should have the following eight 
elements 19

1. Attitudes, traditions, customs, behaviour and practices

19http://www.unicef.org/protection/index_environment.html
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2. Governmental commitment to fulfilling protection rights
3. Open discussion and engagement with child protection issues
4. Protective legislation and enforcement
5. The capacity to protect among those around children 
6. Children’s life skills, knowledge and participation
7. Monitoring and reporting
8. Services for recovery and reintegration

This project therefore helps to realise these elements by :-

• Changing  attitudes  ,  traditions,  customs  behaviour  and  practices  through  education  of 
parents,caregivers

• Implementing  the  national  commitment  to  fulfilling  protection  rights  by  advocating  for  the 
enforcement of the Protection of the Children Act and related legislation

• Providing a forum for the open discussion and engagement, not only at the community level 
but at national level about how Guyana could deal with child protection issues

• Building the capacity of  the communities by sharing knowledge through community based 
groups and using existing organisations like faith based organisations

• Using  the  Be  Safe  model  of  training  to  teach life  skills  to  children,  and to  increase their 
knowledge

• Providing counselling services for the children recovering from abuse

• Ensuring that cases are properly monitored and reported, and that the inter-agency protocol is 
used
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1.8 Methodology  

This project expands on the experiences which Help & Shelter has working with communities at two 
levels. Help & Shelter's work with the Pickney Project between 2008 and March 2010 saw the that we 
have as NGO to decentralise the provision of services and to work at community level to enable child 
protection. In addition, the relationship which was started in Hague, Zeelugt and Good Hope can be 
continued. Help & Shelter has committed to working with existing communities to deepen the 
knowledge of our partners so that they can be effective change agents. Some of the people who we 
will involve in this project have already been a part of our other activities.

This project depends on transfer of knowledge to promote behaviour change and key components of 
the project implementation are :-

• commitment to shared values for child protection by project participants. This is to be done as 
the articulation of a vision for child protection in the communities as part of the project launch

• respect for the diversity of views and appreciation of the cultural context of some of those 
views

• constant communication with stakeholders about the progress of the project

• follow up at least four months after training activities to enquire on the lessons learned, actions 
taken and any gaps which needed to work on

• collaboration with service providers who could assist with community needs, or to advocate 
with the community to meet the needs which are not filled in this project – eg dealing with child 
labour, literacy classes, HIV prevention and other health promotion activities

The participation of children will be sought in the design and evaluation of the activities involving 
children20 and as part of the community response. The national child protection actions are sporadic 
but the passage of the Protection of the Children Act, and more recently, the revised Sexual Offences 
Act have created opportunities for creating awareness about child abuse and child protection 
generally.

Evaluation 

All activities for the project will be documented and participant's evaluations will be recorded. The 
monitoring of the project activities will be vested in the project management team. The log frame 
identifies the indicators for the results.  The project would also track any unintended beneficiaries or 
partners as part of the evaluation process.

Help & Shelter is also concerned that there would be documentation to record the knowledge and 
experiences. In addition to the reports, other means of documentation would be explored such as 
feedback from children in terms of art work , drama and other activities; the  production of podcasts 
which would reflect the impact of the awareness raising.  Help & Shelter engages in internal evaluation 
unless there is a requirement for an external evaluation.

u

It is intended to do follow up with participants of training and orientation sessions to track behaviour 
change and any other challenges which are faced. 

c

Role and Relationship of partners
Help  &  Shelter  is  recognised  nationally  for  its  work  to  combat  violence  and  abuse,  providing 
counselling services to children and adult survivors of abuse and establishing outreach educational 
programmes  for  rural  and  isolated  communities.  The  project  will  work  with  community  based 
organisations in Sophia, Good Hope, Hague and Zeelugt. This project will be implemented solely by 
Help & Shelter.

Collaboration will be necessary with the Child Care and Protection Agency, the Ministry of Labour, 
Human  Services  and  Social  Security,  the  Guyana  Nurses  Association  and  Ministry  of  Education 
representatives who are responsible for the schools serving the communities.

20Help & Shelter has instituted a Bill of Rights for Child clients, so that children could refuse to be part of 
a counselling process .
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Organisational  Structure 

Help & Shelter will convene a project management team which will consist of a representative from 
each community. 
Each community representative will be asked to consult with a group of children who are part of the 
project. 

The project will hire a project co-ordinator who will be responsible for the co-ordination of the project 
activities and for the other person on the projects. The project officer will be expected to have 
facilitation skills to support the parenting education activities.

Two child care counsellors will be hired to conduct the counselling activities and the education work 
with the children and parents.

A part time finance assistant will manage the project accounts and finances.

The services of  community mobilisers will be procured to assist with workshop and activity 
mobilisation. 

Additional volunteer resources would be involved in the project.

MEANS NEEDED FOR THE PROJECT

Help & Shelter will provide the office space and utilities for the project. The workshop venues will be 
close to the communities. 

STAKEHOLDER ATTITUDES

The stakeholders have worked with Help & Shelter. The work at Sophia is based around the 
Pattensen Community Development Centre and the three schools serving the communities. The 
concerned members of the communities at Hague, Zeelugt and Good Hope have indicated the need 
for the project to promote child protection.

Help & Shelter has experience in working with schools in the districts and the Ministry of Education is 
familiar with the work of Help & Shelter. 

The idea of an inter-agency protocol is new. There are some concerns  about the roles of the various 
duty bearers – police, teachers, school welfare officers, Child Care & Protection Agency workers, other 
probation officers and this sometimes create gaps in the service provision to children.  
Help & Shelter recently facilitated the first of a series of  workshops on an inter-agency domestic 
violence protocol21 with persons from different agencies. This workshop was held with the Ministry of 
Human Services and the participants agreed to the importance of meeting across agencies to clarify 
the various roles. There is also this need for collaboration in child protection and that will drive the 
project.

21Report available at http://www.hands.org.gy/dvprotocols
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1.9 Duration and indicative action plan for implementing the action

The duration of the action will be 15 months. 

Year 1
                  Semester 1                Semester 2

Activity Month 
1

2 3 4 5 6 7 8 9 10 11 12 Implementing 
body

  
Preparation:
Recruitment 
of staff

Applicant 

Preparation:
Orientation of 
staff

Applicant 

Activity 1.1 
Provide 
parenting 
skills training 
workshops in 
each 
community

Applicant

L 
Activity 1.2 
Produce a 
parenting 
handbook 
and non-
literary 
educational 
materials on 
positive and 
responsible 
parenting and 
child care

Applicant

Activity 1.3 
Develop a 
community-
based model 
of parenting 
support

Applicant

Activity 2.1 
Develop and 
integrate 
modules on 
child 
protection in 
the training 
curricula for 
teachers and 
service 
providers

Applicant
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Year 1
                  Semester 1                Semester 2

Activity Month 
1

2 3 4 5 6 7 8 9 10 11 12 Implementing 
body

Activity 2. 2 
Conduct 
training 
sessions and 
follow-up 
sessions with 
service 
providers

Applicant

Activity 2.3 
Develop an 
inter-agency 
protocol for 
service 
providers to 
respond to 
child abuse

Applicant

Activity 3.1 
Provide child-
friendly 
psychosocial/
therapeutic 
counselling to 
reduce the 
impact of 
abuse and 
mitigate the 
risk of abuse

Applicant

Activity 3.2 
Conduct Be 
Safe 
sessions for 
children in 
schools to 
educate them 
about rights 
and 
protection22

Applicant

Activity 3.3. 
Provide court 
support for 
children who 
are need of 
support 
services

Applicant

 

22The activities related to schools can only happen during the months of September to November, 
January to April, and May, June when school is in session and there are no examinations
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Year 1
                  Semester 1                Semester 2

Activity Month 
1

2 3 4 5 6 7 8 9 10 11 12 Implementing 
body

Activity 4.1 
Conduct a 
project 
launch and 
three 
community 
meetings in 
the four 
communities

Applicant

Activity 4.2 
Host one 
round table of 
stakeholders 
to share 
knowledge

Applicant

For the following years: (only three months)
Activity Semester 3 4 5 6 7 8 9 10 Implementin

g body
Activity 1.1 
Provide 
parenting skills 
training 
workshops in 
each 
community

Applicant

Activity 1.2 
Produce a 
parenting 
handbook and 
non-literary 
educational 
materials on 
positive and 
responsible 
parenting and 
child care

Activity 1.3 
Develop a 
community-
based model 
of parenting 
support

Applicant
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For the following years: (only three months)
Activity Semester 3 4 5 6 7 8 9 10 Implementin

g body
Activity 2.1 
Develop and 
integrate 
modules on 
child 
protection in 
the training 
curricula for 
teachers and 
service 
providers

Activity 2. 2 
Conduct 
training 
sessions and 
follow-up 
sessions with 
service 
providers

Applicant

Activity 2.3 
Develop an 
inter-agency 
protocol for 
service 
providers to 
respond to 
child abuse

Applicant

Activity 3.1 
Provide child-
friendly 
psychosocial/t
herapeutic 
counselling to 
reduce the 
impact of 
abuse and 
mitigate the 
risk of abuse

Applicant

Activity 3.2 
Conduct Be 
Safe sessions 
for children in 
schools to 
educate them 
about rights 
and protection

Applicant

Activity 3.3. 
Provide court 
support for 
children who 
are need of 
support 
services

Applicant
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For the following years: (only three months)
Activity Semester 3 4 5 6 7 8 9 10 Implementin

g body
Activity 4.1 
Conduct 
closing 
meetings in 
the 
communities

Applicant

Activity 4.2 
Host one 
round table of 
stakeholders 
to share 
knowledge
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1.10 Sustainability  

The shift towards state intervention in the lives of children even in their familial settings will not come 
without resistance. The sanctity of family is sometimes invoked when issues of state intervention in 
children's lives is necessary. Some families view the idea of rights of children as creating power 
imbalances which would less the ability of the adults to control the children. The involvement of 
communities. In their review “Creating Community Responsibility for Child
 Protection: Possibilities and Challenges
23” ,  Deborah Daro and Kenneth Dodge suggest that successful community based programmes 
“emphasize the reciprocal interplay between
 individual-family behaviour and broader neighbourhood, community, and cultural contexts.
”  There is a caution that community based interventions assume that  “Building social capital is more
 than providing resources
 to families; it requires
 building within individuals
 a willingness to make an
 investment of their own
” . 

Activity 1.1 Provide  parenting skills training workshops in each community

The main assumption in this project is that there are parents, caregivers and service providers who are 
willing to participate in child protection training. This assumption cannot be ignored, as experiences in 
other areas have shown that there could be a varying response depending on the ability of the 
individual to meet other needs such as employment. This project will seek to share the evaluations of 
participants, and to involve community leaders who wish to be change agents to encourage people to 
engage with the idea that it is possible to learn about child protection.  Experience has shown that 
many of the parents who need the education are unwilling to participate in it for a variety of reasons. 
The new legislation could serve as an impetus to promote behaviour change. 

The General Elections in Guyana could cause preoccupation and interruptions in public life during the 
lead up and after, so project activities would have to be scheduled accordingly. 

It is assumed that the people who participate in the training will be willing to cascade their knowledge 
with colleagues and other community members.

Activity 1.2 Produce a parenting handbook and non-literary educational  materials on positive 
and responsible parenting and child care

There are no perceived risks with this activity. It is acknowledged that illiteracy is a problem, and the 
project must not be seen to alienate those who might feel that their illiteracy excludes them from 
increasing their knowledge. We will however work with the community to promoting literacy as a value.

Activity 1.3 Develop a community-based model of parenting support

There are no risks associated with this activity. The model of parenting support will contribute to the 
national discussions on family life and the ways of coping with the changing family structure. 

Activity 2.1 Develop and integrate modules on child protection in the training curricula for 
teachers and service providers
The training of teachers in child protection would be at their discretion. There are no mandatory 
requirements for the teachers to participate in the training. The Cyril Potter College of Education, the 
main teachers training institution would be approached to include the training modules as part of their 
curriculum. One collaboration which could be pursued is to develop this course in an online or distance 
mode and for Help & S helter to provide the course

Activity 2. 2 Conduct training sessions and follow-up sessions with service providers

23The Future of Children : Vol 19, No 2 Fall 2009 available from  http://www.futureofchildren.org .The 
Future of Children is a collaboration of The Woodrow Wilson School of Public and International Affairs at 
Princeton University and The Brookings Institute 

EIDHR Call for Proposals EuropeAid/129-721/L/ACT/GY Page 23 of 51

http://www.futureofchildren.org/


There may be delay in implementation of training as service providers engage in their own training 
programmes. In this case, the mandate of the new legislation would require this training. 

Activity 2.3 Develop an inter-agency protocol for service providers to respond to child abuse

The different Ministries have to agree to implement the protocol. Networking will be done with official 
agencies to also ensure that the protocol can be implemented as cases are reported. The are varying 
priorities across the different Government agencies and the decision making might not be at the same 
pace.

Activity 3.1 Provide child-friendly psychosocial/therapeutic counselling to reduce the impact of 
abuse and mitigate the risk of abuse
The provision of counselling services require an ongoing relationship with the child which will depend 
on the parent or caregivers' willingness to continue the relationship. In some cases, parents move their 
children from the communities and contact will be lost. Every effort will be made to have the parents 
agree to a counselling framework. If the child is in protective custody, the counselling will continue at 
the agency. Our 'bill of rights for Child clients' will be used by the Children to understand their own 
involvement in the counselling process.

Activity 3.2 Conduct Be Safe sessions for children in schools to educate them about rights and 
protection
The Be Safe sessions will be held during the term of the school. The assumption is that the teachers 
and head teachers will allow access in all the schools. The Ministry of Education will be engaged to 
give permission. Teachers can be involved in the training.

Activity 3.3. Provide court support for children who are need of  support services

There are no risks associated with this activity. The new Sexual Offences legislation provides for a 
more friendly court environment for child witnesses.

Activity 4.1 Conduct a project launch and three community meetings in the four communities

There are no risks associated with this activity.

Activity 4.2 Host one round table of stakeholders to share knowledge

There are no risks associated with this activity. 

Sustainability of the Action –  Creating awareness at the national level and in the community on 
child protection issues will increase consciousness of abuse and will result in increase in reports 
 
This  project  will  pool  existing  resources  (direct  services  already  offered  by  local  NGOs  and 
government services), thus such collaboration between service providers should prove more efficient 
and cost effective than current individual operations.  The counselling provided will  support children 
who have suffered abuse and  by creating individual  care plans and overseeing referrals  to other 
services, the project will support and protect each child’s physical, cognitive, emotional and social well-
being. Overall improved services will create enduring changes in the lives of children, their families 
and communities.  

We  will  develop  a  handbook  to  share  best  practice  and  make  the  project  learning  available  to 
stakeholders.  All  documentations  of  the  project  are  shared  in  the  project  website 
http://www.hands.org.gy and will encourage partnership working, networking and replication of similar 
initiative in other areas.   O

Financial Sustainability 
This  project's  investment  is  in  social  capital  through  the  transfer  of  knowledge  and  ideas.  The 
community members who gain the knowledge can share that knowledge. We will work on sharing our 
lessons  learned  and  encourage  the  community  members  to  seek  sponsorship  for  any  follow  up 
activities. 

Institutional capacities – The training resources and other materials produced by the project will be 
available  for  duplication  and  sharing.  Organisational  and  management  support  will  be  offered  to 
networking partners so that learning on new ways of working with children is consolidated
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Policy level – The inter-agency protocol for dealing with reports of child abuse is part of the national 
mechanism to improve the services for children whose rights have been violated.

Environmental Sustainability – This project will not have any impact on the physical environment.

1.11 Logical framework

The logical framework is submitted separately

2. BUDGET FOR THE ACTION

Annex B has the budget for this action

3. EXPECTED SOURCES OF FUNDING

Annex B Worksheet 2 has the data for the expected sources of Funding.
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4. EXPERIENCE OF SIMILAR ACTIONS

Full project data is available on our website at http://www.hands.org.gy

Project title: USAID/Guyana HIV/AIDS 
Reduction and Prevention Project

Sector : Human Rights – Gender-based Violence (Sector not specified)

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)24

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Region 4 158904 Help and Shelter GHARP 158904 01/07/2006 to 30/09/2006
01/10/2006 to 30/09/2007

Objectives and results of the action 1. To assist to build respect for the rights of women, children, youth and for men to live free of violence and the 
threat of violence.
2. To assist women, children, youth and men to develop alternative ways of handling power and resolving conflicts.
3. To widen options for victims of domestic violence.
4. To establish a resource base to ensure the sustainability of Help & Shelter.

1) one on one peer education through face to face and hotline counseling; 2) the  delivery of behaviour change communication messages on - abstinence,  
abstinence and/or be faithful and other prevention messages through one on one peer counseling; 3) Referrals for other HIV related services which included HIV 
counseling and testing, STI treatment and other
related services to our face to face clients; 4) Distribution of BCC materials such as posters, brochures and condoms through one on one peer counseling  
sessions and other public education activities; 5) Counselling supervision on a monthly basis; 6) Broadcast of Public Service Announcements (PSA’s) on   
television stations and radio. Our PSA’s focus on issues of domestic violence, child abuse, links between HIV/AIDS domestic violence and child abuse, our Shelter 
for battered women and their children and our counseling services.

24 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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Project title: USAID/GDCCR Project 
Support

Sector : Human Rights – Gender-based Violence (Sector not specified)

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)25

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Region 4 101749 Help and Shelter USAID Guyana 
Democratic 
Consolidation and 
Conflict Resolution 
(GDCCR)

101749 01/02/2005 to 31/07/2007

Objectives and results of the action 1. To assist to build respect for the rights of women, children, youth and for men to live free of violence and the 
threat of violence.
2. To assist women, children, youth and men to develop alternative ways of handling power and resolving conflicts.
3. To widen options for victims of domestic violence.
4. To establish a resource base to ensure the sustainability of Help & Shelter.

1) Sustained provision of face to face, hotline and court support counselling to victims of abuse pending coverage of these activities under extension to our 
GHARP contract to commence 1 July 2006; 2) Provision of education & training to residents at the shelter to equip them with marketable skills; 3) Delivery of a 
comprehensive public education & advocacy programme, raising awareness about all forms of abuse,including trafficking in persons (TIP), encouraging effective 
implementation of existing legislation &lobbying for the enactment of new legislation where appropriate; 4) Enhanced networking capacity; 5) Increased knowledge 
about the extent of trafficking in persons in Guyana & 6) Analysis and evaluation of funded activities

25 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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Project title: Public Education Project 
(UNIFEM – VAW Trust Fund)

Sector : Human Rights – Gender-based Violence (Sector not specified), Education

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)26

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Region 4 20348 Help and Shelter UNIFEM 20348 01/01/2004 to 28/02/2007

Objectives and results of the action 1)  1.Organise in partnership with the Canada Caribbean Gender Equity Programme and other partners, a situation 
analysis on domestic violence and child abuse in Guyana; 2) Work with members and recruits of the Guyana Police 
Force to
facilitate 10 sessions on working with male perpetrators; 3) Facilitate the Guyana Police Force in the establishment 
of Special Victims Units to deal with Domestic violence and child abuse; 4) Facilitate 120 rap sessions (usually in 
length from one to three hours) with faith based organisations, youth groups, schools, other organizations; 5) 
Facilitate 12 two day awareness sessions which will be open to
members of the public, organisations and individuals who want to learn about domestic violence and child abuse.

1) Interventions have had to include wider problems of violence, including other forms of child abuse and intra-youth violence.; 2) Help & Shelter continues to keep 
its volunteers and partners informed about HIV/AIDS; 3) Help & Shelter supports initiatives such as the Global Women's Strike, which advocate for women's work 
to be valued and counted; 4) The education necessary to change violent male behaviour cannot be done by one NGO in the context of continually increased 
glorification of violence in popular culture and political life. The ambivalent attitudes towards violence have resulted in an impasse about violence against women, 
and against children. While the approach has been to ensure that victims get restitution and justice, there is a necessary 4 consideration of whether the punitive 
measures which prevail are enough to prevent the incidents of violence, from which some women and children will never recover.

26 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
EIDHR Call for Proposals EuropeAid/129-721/L/ACT/GY Page 28 of 51



Project title: Increasing Domestic Violence 
& Child Abuse Awareness at Health Centres 

Sector : Human Rights – Gender-based Violence (Sector not specified)

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)27

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Region 3 & 4 11225 Help and Shelter Canada Fund 11225 01/01/2007 to 31/01/2008

Objectives and results of the action To increase domestic violence and child abuse awareness among pre and post-natal mothers and fathers at 12 
health centres in Regions 3 and 4, through a series of short workshops and distribution of educational leaflets. In 
addition, 24 health workers from the 12 identified health centres benefited from a four-day workshop on the 
dynamics of domestic violence and child abuse including prevention and helping strategies and referrals. In order to 
reach the wider general population a poster was developed, produced and distributed.

The project increased awareness of and knowledge about the different forms of domestic violence and child abuse, including physical, emotional, sexual and 
financial abuse, how to recognise the signs of such abuse, understand the effects on victims and how and when, where and why to intervene when the abuse of 
an adult or child is suspected. With the provision of this information the capacity of health workers to provide vital assistance to victims was increased.

27 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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Project title: British High Commission 
support for public education work with 
Fourth Form Students.

 

Sector : Human Rights – Gender-based Violence (Sector not specified), Education

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)28

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Regions 
1,2,3,4,5,6,7,8,9, 
& 10

15140 Help and Shelter British High 
Commission

15140 01/09/2007 to 31/07/2008

Objectives and results of the action To raise awareness of the dynamics of non-violent relationships with 1500(+) fourth form students over nine months 
by facilitating guided participatory sessions aimed at changing attitudes to gender and gender based violence. The 
Ministry of Education had also asked that additional sessions be done on Suicide Prevention, Alcohol Abuse 
Prevention and Parenting.

Through out the project the requests for more sessions were overwhelming. Students, parents and teaches were all grateful for sessions, and wanted to know if 
sessions could be continued. 80% - 90% of students, during the evaluations, said their views had changed for the better, identifying in some cases specific topics 
that had the greatest impact on them. The project strongly recommends that this initiative of engaging students, parents and teachers on the areas covered in the 
sessions, be sustained and possibly strengthened.

28 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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Project title: Ending Domestic Violence in 
Guyana’s Administrative Regions

 

Sector : Human Rights – Gender-based Violence (Sector not specified)

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)29

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Regions 1,2, & 
10

16393 Help and Shelter UNIFEM 16393 24/08/2007 to 24/08/2008

Objectives and results of the action To educate and empower people to adopt peaceful and non-violent means for resolving conflicts in their lives and to 
pursue healthy relationships which are based on mutual respect and appreciation of human rights.

1.  The increased use of the rights of victims using the Domestic Violence Act;  2.  Increased knowledge of participants as to how to intervene in domestic violence 
cases;  3.  Expanded capacity of the participants in terms of the wide topic areas covered and the relevant information that was given to them for the conduct of 
their work; 4.  Dissemination of more information about Help & Shelter as participants shared the information and  work with the skills received; 5. Increased 
confidence of trainees when doing a one to one interview with their clients; 6. More knowledge on how to identify and recognize the symptoms of a potential 
perpetrator; how to Recognize the behaviours of children who are sexually abuse and the attitude portrayed by victims who Stay in abusive relationships; 7. 
Increased use of the information on referral systems for the purpose of helping the victim of Gender-based violence for example when decision is made by the 
victim to leave the abusive  environment she is referred to the Shelter; 8. The increased use of the skills by the trainees who would in turn sensitize a number of 
persons they would interact with reaching a target of more than 300 persons; 9. More information on the services of Help & Shelter is wide spread in the three 
Regions.

29 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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Project title: Canada-Caribbean Gender 
Equality Fund Support

 

Sector : Human Rights – Gender-based Violence (Sector not specified)

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)30

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Region 4 40,645 Help and Shelter The Canada-Caribbean 
Gender Equality Fund

40,645 01/11/2002 to 30/03/2004
01/11/2004 to 30/04/2006

Objectives and results of the action To support Help & Shelter’s counselling services and public education and other activities between November 2002 
and March 2004 and November 2004 to April 2006.

1)Strengthening and expansion of counselling and referral & court support services. Greater number of clients seen as more time available for counseling. 
Improved level of professional counseling and child services provided due to the presence of a full-time counselor; 2) Increased number of cases benefited from 
hotline counseling; 3) The increased number of collaborative relationships established with various agencies for the benefit of clients needs. Provided input for 
production of resource manual highlighting the existence of various support organizations in Guyana. ; 4) Increased training sessions resulted in higher levels of all 
staff motivation and confidence. Greater client satisfaction was also evident; 5) Assisting the full implementation of DVA through the effecting of protection orders; 
Client awareness of the DVA and the court process; 6) Enhanced networking through the provision of
materials to sister organizations; 7) More people aware of domestic violence issues and the help that can be obtained from Help & Shelter; 8) More people aware 
of the need for peaceful resolution of conflicts and adoption of  nonviolence; 9) Increased number of volunteers recruited and trained; 10) Legislation amended: 
age of consent increased from 12 to 16 years.

30 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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Project title: Documenting Sexual Abuse 
and Violence Against Women and Girls 
(with Red Thread) (UNIFEM - VAW Trust 
Fund) 

Sector : Human Rights – Gender-based Violence (Sector not specified)

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)31

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Region 4 41123 Help and Shelter UNIFEM – VAW Trust 
Fund

41123 15/12/2004 to 15/12/2005

Objectives and results of the action To address the issues underlying race/ethnic violence and the forms it can take against girls and women in Guyana, 
and lay the groundwork for building a network of women from all ethnic communities, supported by men, who will 
consistently organise against race/ethnic conflict and in defence of girls and women who are specifically targeted 
during such conflicts in Guyana.

The project accomplished the conduct, in a racially divided country, of the first interviews across race with women and men who were victims of and witnesses to a 
seminal period of race violence in Guyana, and the first attempt to raise and deal with sexual abuse and violence against women in that conflict in a way that 
avoids both narrow partisanship and any attempt to create false equivalents, and the findings suggested a number of key issues for further action.

31 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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Project title: Counselling, Counselling 
Training & Organisation Capacity Building  

Sector : Human Rights – Gender-based Violence (Sector not specified)

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)32

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Regions 1,2,6 33817 Help and Shelter CIDA’s Gender Equality 
Program

33817 15/07/2009 to 15/02/2010

Objectives and results of the action 1. Educate and empower people to adopt peaceful and non-violent means for resolving conflicts in their lives and to 
pursue healthy relationships based on mutual respect and appreciation of human rights, and

2. Make a significant contribution in rural areas of Guyana to a reduction in the incidence of domestic and gender-
based violence and to extending the availability of assistance to victims.

Increased availability of counseling services in rural areas and provision of training in counseling 

32 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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Project title: Pickney Project Sector : Human Rights – Child Protection (Sector not specified)

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)33

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Regions 4,9 245355 Help and Shelter EveryChild Guyana 245355 01/04/2008 to 31/03/2011

Objectives and results of the action 1) Provide psychosocial support and for children who have been abused or are at risk
2) Develop parenting skills education workshops to transfer skills about non-violent parenting.
3) Ensure that the needs of children with disabilities are considered in all activities
4) Collaborate with government, non-governmental agencies, community leaders and religious leaders to share 5) 
information and knowledge, strengthen referrals, monitor school attendance through the Ministry of Education 
Welfare Department and develop initiatives to resolve issues of child abuse.

1) Increased awareness of child protection with parents, caregivers and the general community through community based and public education by 2011
2) Worked with the Guyana Police Force to ensure that police are responding to reports of child abuse in a professional manner which ensures that victims are not 
further exposed to abuse by March 2011
3) Health Care Providers and teachers’ capacity built to detect and intervene in child abuse by March 2010
4) Increased access to psycho-social support including child friendly counselling and court support for children abused and at risk by 2011
5) Facilitated a network of organisations – faith based, community based, youth groups, government and non-government - who would work to support child 
protection and rights

33 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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Project title: Gender-Based Violence 
Reduction Project 

Sector : Human Rights – Gender-based Violence (Sector not specified)

Location of the 
action

Cost of the action 
(EUR)

lead manager or partner Donors to the action 
(name)34

Amount contributed (by 
donor)

Dates (from dd/mm/yyyy to 
dd/mm/yyyy)

Regions 3,4 86867 Help and Shelter Women’s World Day of 
Prayer German 
Committee

86867 01/04/2008 to 31/03/2010

Objectives and results of the action To educate and empower women and girls, boys and men to adopt peaceful and non-violent means for resolving 
conflicts in their lives. It is anticipated that through a community based driven process, awareness about gender 
violence and its root causes will be developed in communities along with local initiatives for resolving such issues 
through the transfer of skills and appropriate training initiatives. Through these community based initiatives the level 
of awareness of gender base violence and violence perpetrated towards women and girls in particular will decrease 
and options for the pursuit of a peaceful life free of violence and abuse will become a distinct reality.

The project team were able to increase the level of awareness of the different issues that relate to Gender-based violence against women, girls and children within 
the four communities.

34 If the Donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.
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II. THE APPLICANT

EuropeAid ID number35
GY-2009-DEQ-1106338396

Name of the organisation
Help & Shelter

Information requested under this point need only be given in cases where there have been modifications 
or additions as compared to the information given in the Concept note form. 

1. IDENTITY 

(Same as provided in the concept note). 

2. PROFILE 
(Our profile is in the PADOR database and the sheets are not printed so as to save paper as advised

III. PARTNERS OF THE APPLICANT PARTICIPATING IN THE 
ACTION

We do not have any partners so the pages from this section  were not printed

IV ASSOCIATES OF THE APPLICANT PARTICIPATING IN THE 
ACTION
We do not have any associates so the pages from this section  were not printed

35 This number is available to an organisation which registers its data in PADOR. For more information and 
to register, please visit http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm 
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V. CHECKLIST

Call for Proposals EuropeAid/129-721/L/ACT/GY
European Instrument for Democracy and Human Rights – budget line 19.04.01

ADMINISTRATIVE DATA To be filled in by the applicant

Name of the Applicant Help & Shelter

EuropeAid ID number GY-2009-DEQ-1106338396

Nationality36/Country37 and 
date of registration

Guyana – November, 1994

Legal Entity File number38 none

Legal status39 Non-profit making body

Partner 1 No partner 

Partner 2

NB:  Add as many rows as 
partners

No Partner 

36 For individuals.
37 For organisations.
38 If the applicant has already signed a contract with the European Commission.
39 E.g. non profit making, governmental body, international organisation.
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BEFORE SENDING YOUR PROPOSAL, PLEASE CHECK THAT EACH OF THE FOLLOWING COMPONENTS IS 
COMPLETE AND RESPECTS THE FOLLOWING CRITERIA:

To be filled in 
by the 

applicant

Title of the Proposal: Yes No

PART 1 (ADMINISTRATIVE)
1. The correct grant application form, published for this call for proposals, has been used (the format has been edited for ease of 

use, though fields remain the same)
2. The Declaration by the applicant has been filled in and has been signed

3. The proposal is typed and is in English  

4. One original and 2 (two) are included

5. An electronic version of the proposal (CD-Rom) is enclosed

6. Each partner has completed and signed a partnership statement and the statements are included. Please indicate “Not 
applicable” (NA) if you have no partner>

7. The budget is presented in the format requested, is expressed in € and is enclosed

8. The logical framework has been completed and is enclosed

PART 2 (ELIGIBILITY)
9. The duration of the action is equal to or lower than 36 months (the maximum allowed)
10. The duration of the action is equal to or higher than 12 months (the minimum allowed)

11. The requested contribution is equal to or higher than 10,000 EURO (the minimum allowed)

12. The requested contribution is equal to or lower than 80,000 EURO (the maximum allowed)

13.  For Guyanese applicants, the requested contribution is equal to or lower than 90% of the total eligible costs (maximum 
percentage allowed)

14. For non-Guyanese applicants, the requested contribution is equal to or lower than 75% of the total eligible costs (maximum 
percentage allowed)



This page intentionally left blank to accommodate the change from landscape to portrait
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VI. DECLARATION BY THE APPLICANT

The applicant, represented by the undersigned, being the authorised signatory of the applicant, in the 
context  of  the  present  call  for  proposals,  representing  any  partners  in  the  proposed  action,  hereby 
declares that 

d

the applicant has the sources of financing and professional competence and qualifications specified in 
section 2 of the Guidelines for Applicants;

s

the applicant undertakes to comply with the obligations foreseen in the partnership statement of the 
grant application form and with the principles of good partnership practice;

g

the applicant is directly responsible for the preparation, management and implementation of the action 
with its partners, if any, and is not acting as an intermediary;

w

the applicant and its partners are not in any of the situations excluding them from participating in 
contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EC external 
actions  (available  from  the  following  Internet  address: 
http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm.  Furthermore,  it  is 
recognised and accepted that if we participate in spite of being in any of these situations, we may be 
excluded from other procedures in accordance with section 2.3.5 of the Practical Guide; 

e

the  applicant  and  each  partner  (if  any)  is  in  a  position  to  deliver  immediately,  upon  request,  the 
supporting documents stipulated under section 2.4 of the Guidelines for Applicants.;

s

the applicant and each partner (if any) are eligible in accordance with the criteria set out under sections 
2.1.1 and 2.1.2 of the Guidelines for Applicants;

2

if recommended to be awarded a grant, the applicant accepts the contractual conditions as laid down 
in the Standard Contract annexed to the Guidelines for Applicants (annex F); 

i

the applicant and its partners are aware that, for the purposes of safeguarding the financial interests of 
the Communities, their personal data may be transferred to internal audit services, to the European 
Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.

The following grant applications have been submitted (or are about to be submitted) to the European 
Institutions, the European Development Fund and the EU Member States in the last 12 months:

• <list only actions in the same field as this proposal>

The applicant is fully aware of the obligation to inform without delay the Contracting Authority to which this 
application  is  submitted  if  the  same  application  for  funding  made  to  other  European  Commission 
departments or European Union institutions has been approved by them after the submission of this grant 
application.

Signed on behalf of the applicant

Name

Signature

Position

Date
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VII. ASSESSMENT GRID
(to be used by the Contracting Authority)

YES NO

STEP 1: OPENING SESSION AND ADMINISTRATIVE CHECK

1. The submission deadline has been respected
2. The Application form satisfied all the criteria specified in part 1 of the 
Checklist (Section V of Part B of the Grant application form).
The administrative verification has been conducted by: 
Date:
DECISION   1: 
The Committee has recommended the Concept Note for Evaluation after 
having passed the Administrative check.
STEP 2 : EVALUATION OF THE CONCEPT NOTE

DECISION   2:  
The Committee has approved the Concept Note and decided to proceed 
with the evaluation of the full proposal after having pre-selected the best 
Concept Notes.
The evaluation of the Concept Note has been conducted by: 
Date: 
STEP 3: EVALUATION OF THE FULL APPLICATION FORM

DECISION   3: 
A. The Committee has recommended the proposal for Eligibility verification 
after having been provisionally selected within the top ranked scored 
proposals within the available financial envelope.
B. The Committee has recommended the proposal for Eligibility verification 
after having been put on the reserve list according to the top ranked scored 
proposals 
The verification of the proposal has been conducted by: 
Date: 

STEP 4: ELIGIBILITY VERIFICATION

3. The Application form satisfied all the criteria specified in part 2 of the 
Checklist (Section V of Part B of the Grant application form).

4. The supporting documents listed hereunder, submitted according to the 
Guidelines (Section 2.4), satisfied all the eligibility criteria of the applicant 
and its partner(s) (if any)

a. The applicant's statutes

b. The statutes or articles of association of all partners

c. The applicant's external audit report (if applicable)

d. The Legal Entity File (see annex D of the Guidelines for Applicants) is 
duly completed and signed by the applicant and is accompanied by the 
justifying documents requested.

e. A Financial Identification form (see annex E of the Guidelines for 
Applicants).

f. Copy of the applicant’s latest accounts.

The assessment of the eligibility has been conducted by: 
Date:
DECISION   4:  
The Committee has selected the proposal for funding after having verified 
its eligibility according to the criteria stipulated in the Guidelines.
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Annex B. Budget for the Action All Years Year 12

Costs Unit
# of 

units

Unit 
rate 
(in 

EUR)

Costs 
(in 

EUR)3 Unit # of units
Unit rate 
(in EUR)

Costs 
(in EUR)

1. Human Resources
1.1 Salaries (gross salaries including 
social security charges and other related 
costs, local staff)4

   1.1.1 Technical
Per 

month Per month
Project Co-ordinator – Full time @EUR 
720

Per 
month 15 720 10800 12 720 8640

Two Child Care Counsellors (at full time 
@ 540)

Per 
month 30 540 16200 24 540 12960

   1.1.2 Administrative/ support staff
Per 

month 0 Per month

Finance Assistant
Per 

month 15 80 1200 12 80 960
1.2 Salaries (gross salaries including 
social security
charges and other related costs, 
expat/int. staff)

Per 
month 0 0 Per month 0

1.3 Per diems for missions/travel5 0 0
   1.3.1 Abroad (staff assigned to the 
Action)

Per 
diem 0 0 Per diem 0

   1.3.2 Local (staff assigned to the 
Action)

Per 
diem 0 0 Per diem 0

   1.3.3 Seminar/conference participants
Per 

diem 0 0 Per diem 0
Subtotal Human Resources 0 28200 22560

2. Travel6
2.1. International travel Per Per flight
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Annex B. Budget for the Action All Years Year 12

Costs Unit
# of 

units

Unit 
rate 
(in 

EUR)

Costs 
(in 

EUR)3 Unit # of units
Unit rate 
(in EUR)

Costs 
(in EUR)

flight
2.2 Local transportation  (Public 
transportation)

Per 
month 15 50 750 Per month 12 50 600

Subtotal Travel 750 600

3. Equipment and supplies7

3.1 Purchase or rent of vehicles
Per 

vehicle 0 Per vehicle 0
3.2 Furniture, computer equipment 0 0
3.3 Machines, tools… 0 0
3.4 Spare parts/equipment for machines, 
tools 0 0
3.5 Other (please specify) 0
Subtotal Equipment and supplies 0 0

4. Local office

4.1 Vehicle costs
Per 

month 0 0 Per month 0

4.2 Office rent
Per 

month 0 0 Per month 0

4.3 Consumables - office supplies
Per 

month 15 40 600 Per month 12 40 480
4.4 Other services (tel/fax, electricity/heating, 
maintenance)

Per 
month 15 60 900 Per month 12 60 720

Subtotal Local office 1500 1200

5. Other costs, services8

5.1 Publications9

Printing of education materials , handbook, 
posters,interagency protocol 2000 2000 1800 1800
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Annex B. Budget for the Action All Years Year 12

Costs Unit
# of 

units

Unit 
rate 
(in 

EUR)

Costs 
(in 

EUR)3 Unit # of units
Unit rate 
(in EUR)

Costs 
(in EUR)

5.2 Studies, research9
5.3 Expenditure verification
5.4 Evaluation costs
Evaluation survey sampled in the 
communities 1000 1000 0 0

5.5 Translation, interpreters
5.6 Financial services (bank guarantee costs 
etc.)

5.7 Costs of conferences/seminars9

3 2-day workshops for 15 service providers 
each (catering, logistics) 1000 1000 900 900
40 4-session programmes for 10 parents per 
session 2000 2000 1500 1500
Community mobilisation costs 1000 1000 800 800

5.8. Visibility actions10
Project Launch 700 700 700
Community meetings and round table 2000 2000 1600
Subtotal Other costs, services 7000 5000

All Years Year 1

Expenses Unit
# of 

units

Unit 
rate 
(in 

EUR)
Costs 

(in EUR) Unit # of units
Unit rate 
(in EUR)

Costs 
(in EUR)

6. Other 0 0 0
Subtotal Other 0 0

EIDHR Call for Proposals EuropeAid/129-721/L/ACT/GY Page 45 of 51



Annex B. Budget for the Action All Years Year 12

Costs Unit
# of 

units

Unit 
rate 
(in 

EUR)

Costs 
(in 

EUR)3 Unit # of units
Unit rate 
(in EUR)

Costs 
(in EUR)

7.  Subtotal direct eligible costs of the 
Action (1-6) 37450 29360
8. Provision for contingency reserve 
(maximum 5% of 7, subtotal of direct eligible 
costs of the Action) Exchange rate 
fluctuation 1000 0
9. Total direct eligible costs of the Action 
(7+ 8) 38450 29360

10.  Administrative costs (maximum 7% of 9, 
total direct eligible costs of the Action) – 
bank charges, miscellaneous charges 15 40 600 12 40 480

11. Total eligible costs (9+10) 39050 29840

EIDHR Call for Proposals EuropeAid/129-721/L/ACT/GY Page 46 of 51



Sources of funding

Amount Percentage
EUR of total

%

Applicant's financial contribution 5050 13.00%

EU  contribution sought in this application 34000 87.00%

Contribution(s) from other European Union 
Institutions or EU Member States 0 0
Name Conditions
none
Contributions from other organisations:
Name Conditions
none

TOTAL CONTRIBUTIONS

Direct revenue from the Action 
No revenue streams

OVERALL TOTAL 39050 100
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ANNEX C : LOGICAL FRAMEWORK FOR THE PROJECT SUBMITTED BY HELP & SHELTER

Intervention Objectively verifiable Sources and means of Assumptions
logic indicators of achievement verification

Overall 
objectives

Strengthened child protection 
systems, policies, mechanisms and 
approaches and improved services for 
children , using a human rights 
framework

The Child Protection legislation is 
being enforced and implemented; 
The Sexual Offences Act is being 
enforced and implemented

The existence of the National 
machinery; Data from the Guyana 
police Force, Ministry of Health, 
Supreme Court, Ministry of 
Education

There is a national conversation 
about the rights of children. The 
discussion about the abolishing of 
corporal punishment has to be 
supported with the introduction of 
best practices

Specific 
objective

The specific objective of the project is 
to  promote  children’s  safety  in  four 
communities :  Hague and Zeelugt  in 
Region 3; and Sophia and Good Hope 
in  Region  4,   through  community 
based actions which will  improve the 
lives  of  children  who  have 
experienced abuse and violence, and 
through prevention education.

Children are attending school 
regularly ; cases of abuse are being 
reported and dealt with; schools are 
child friendly

School's attendance data; Health 
centre data; Child Care & 
Protection Agency Data, 
Feedback from schools serving 
the communities: child protection 
policies in place

The 2011 General Elections in 
Guyana would not cause any lengthy 
suspension in  some activities

Expected 
results

1.Increased awareness of child rights, 
parenting and non-violent discipline 
methods developed amongst 
parents/caregivers.

Parents and other caregivers 
subscribe to non violent parenting 
methods

Survey in the communities during 
the project after 9 month intervals

There are some parents who resist 
changing their behaviour, and the 
legal system has to intervene

2. Implemented a standard protocol 
for  health care workers, social 
workers, and teachers to respond to 
child abuse

Protocol adopted by Ministry of 
Health, Ministry of Education and 
the child care and protection 
agency

Service providers are using the 
protocols;

The Protection of the Children Act 
provides the legislative framework 
and the relevant Government 
agencies must be working

3. Empowered children and their 
families to report abuse and gain 
access to essential support services 
including through the legal system

Counselling services are available, 
client data

Data provided by counsellors and 
court support workers

The police and the child care and 
protection Agency have to be ready 
to deal with complaints and reports
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Intervention Objectively verifiable Sources and means of Assumptions

4. Created an effective network of 
organisations and individuals in the 
target communities protects for child 
protection

Community meetings are held; Attendance at meetings; media 
reports of community engagement

There are no perceived risks 

Activities
What are the key activities to be 
carried 

Means:
 

out and in what sequence in order to 
produce the expected results?

What are the means required to 
implement these activities e.g.

What are the sources of 
information about action 
progress?

(group the activities by result) personnel, equipment, training, Costs (Euro)

studies, supplies, operational 
facilities, etc What are the action costs?

Result 1. Increased awareness of 
child rights, parenting and non-
violent discipline  methods 
developed amongst 
parents/caregivers
1.1 Provide  parenting skills training 
workshops in each community

Child care counsellor/facilitator, 
training, venue, community 
mobilisation 3000

The attendance of parents will 
depend on their work schedules. 

1.2. Produce manuals, handbooks 
and non-literary educational  materials 
on positive and responsible parenting 
and child care Editing, layout and printing services 2000

The materials will be developed using 
participatory methods to take care of 
literacy and other communication 
barriers

1.3 Develop a community-based 
model of parenting support Documentation as case study 800

The support groups are critical to 
sustaining the behaviour change.

Result 2. Implemented a standard 
protocol for  health care workers, 
social workers, and teachers to 
respond to child abuse
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Intervention Objectively verifiable Sources and means of Assumptions

2.1 Develop and integrate modules on 
child protection in the training 
curricula for service providers Research, testing 800
2.2 Conduct training sessions and 
follow-up sessions with service 
providers Logistics, venue, catering 1000

The Protection of the Children Act 
provides the legislative framework

2.3 Develop an inter-agency protocol 
for service providers to respond to 
child abuse Venue, workshop facility no additional cost

The different Ministries have to agree 
to implement the protocols as part of 
a collective policy

Result 3. Empowered children and 
their families to report abuse and 
gain access to essential support 
services including through the 
legal system Child care counsellors (CCC) 16200

3.1 Provide child-friendly 
psychosocial/therapeutic counselling 
to reduce the impact of abuse and 
mitigate the risk of abuse included as part of CCC costs

Some caregivers' might move the 
children out of access to counselling 
services or may wish to stop 
counselling.

3.2 Conduct Be Safe sessions for 
children in schools to educate them 
about rights and protection included as part of CCC costs

The Be Safe sessions will be held 
during the school term

3.3 Provide court support for children 
who are need of  support services included as part of CCC costs
Result 4. Created an effective 
network of organisations and 
individuals in the target 
communities protects for child 
protection

There are no perceived risks for 
these activities since there is growing 
public concern and interest in child 
protection

4.1 Conduct a project launch and 
subsequent community meetings 2500 There are no risks
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Intervention Objectively verifiable Sources and means of Assumptions

4.2. Host one round table of 
stakeholders to share knowledge No cost to project 200 There are no risks
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